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Fiscal Year: 2012-2013
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District: (160) REDWOODS Quarter Ended: (Q4) Jun 30, 2013
As of June 30 for the fisoal vear specified
Ling Desoription Aptual Aty Agtual Projected
/ 2009-10 201644 201142 20122015
Unrestricted General Fund Revenue, Expenditure and Fund Balance:
A Revenues:
A Unrestricted General Fund Revenues (Objects 8100, 8600, 8300) 31,524,645 31,300,016 28,537,680 27,164,449
Az Other Financing Sources {Object 8900) 2,305,247 7,200 -3,151 306,’9‘59
| A3 Total Unrestricted Revenue (A1 + A.2) 33,829,892 31,307,216 28,534,529 27,471,408
B Expenditures: |
B.1 Unrestricted General Fund Expenditures {Objects 1000-6000) 32,650,591 30,226,741 28,941,304 27,032,472
B.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 3,090,862 516,215 619,548 644,000
B.3 Total Unrestricted Expenditures (B.1 + B.2) ‘ 35,741,453 30,742,956 29,560,852 27,676,472
C. E?é;'enues Over{Under) Expenditures (A.3 - B.3) -1,911,561 564,260 -1,026,323 -205,064
D. Fund Balance, Beginning 3,858,108 1,946,547 2,545,360 1,362,897
D.1 Prior Year Adjustmenis + () 0 34,553 -156,140 0
D.2 Adjusted Fund Balance, Beginbing (D +D.1) 3,858,108 1,981,100 2,389,220 1,362,897
E. Fund Balance, Ending (C. + D.2) 1,946,547 2,545,360 1,362,897 1,157,833
F.1 Percentage of GF Fund Balance to GF Expenditures (E. / B.3) 5.4% 8.3% 4.6% 4.2%
. Annualized Attendance FTES:
GA1 Annualized FTES (excluding apprentice and non-resident) 5,236 4,535 4,165

Az of the specified guarier ended for sach Hscal year




lll. Total General Fund Cash Balance {Unrestricted and Restricted) 200810 204014 209142 201 2204%
H.A Cash, excluding borrowed funds 3,975,345 --;’.,846,859“ 200,000
M2 Cash, borrowed funds only 0 0 4,000,000
H3 Total Cash (H.1+ H.2) 413,238 -3,975,345 2,846,859 3,800,000

IV, Unrestricted General Fund Revenue, Expenditure and Fund Balance:

Line Desoription ESN e Percentage
(ol Aol 23
1 Revenues:
1.1 Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 27,231,365 27,164,449 27,153,843 100%
1.2 Other Financing Sources {Object 8900) 306,959 306,959 0
1.3 Total Unrestricted Revenue (L1 + L.2) 27,538,324 27,471,408 27,153,843 98.8%
N ’ Expenditures:
J.1 Unrestricted General Fund Expenditures (Objects 1000-6000) 29,202,442 27,032,472 26,994,700 99.9%
J.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 376,431 644,000 624,000 96.9%
4.3 Total Unrestricted Expenditures (J.1 +..2) 29,578,873 27,676,472 27,618,700 99.8%
K. Revenues Over{Under) Expenditures (1.3 -.1.3) 2,040,549 -205,064 464,857
L Adjusted Fund Balance, Beginning 1,362,897 1,362,897 1,362,897
1.1 Fund Balance, Ending (C. + L.2) -677,652 1,157,833 898,040
M Percentage of GF Fund Balance to GF Expenditures (L..1/J.3) -2,3% 4.2%
V. Has the district settled any employee contracts during this quarter? NO

if yes, complete the following: (If multi-year settlement, provide information for ali years covered.)

Anademic

T

wrporary

Classifie

Gontract Period Beltled Management
{Bpocily} Parmanent
YYYL-YY Total Cost

By ®
Far

Totat Cost
innreass

Toial Gowt
Ingrenng

a. SALARIES:
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Year 1:

Year 2:

Year 3:

b. BENEFITS:

Year 1:

Year 2.

Year 3:

* As specified in Collective Bargaining Agreement or other Employment Contract

¢. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code.
Did the district have significant events for the quarter (include incurrence of long-term debt, settiement of YES
audit findings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds

(TRANSs), issuance of COPs, etc.)?

If yes, list events and their financial ramifications. (Enter explanation below, include additional pages if needed.)
The District participated in the mid year TRAN program through the California Community College Financing Authority, borrowing $4.0 million.

Vii.Does the district have significant fiscal problems that must be addressed? This year? YES

Next year? YES

if yes, what are the problems and what actions will be taken? (Enter explanation below, include additicnai pages if needed.}

2012-13 Year-To-Date:

Redwoods is reporting a projected 2012-2013 ending fund balance of 4.2%. We consider this to be a conservative estimate. Typically at year-end, Redwoods will recognize that a portion
of its expenditure budget was not spent and that certain unbudgeted revenue items were received. Because the magnitude of these items can be unpredictable, these items will not be
recognized until year-end. This unpredictability is especially true this year, since Redwoods recently made budget reductions in many areas of the College. Additionally, all employee
groups have agreed to payroll concessions through furloughs, and Redwoods implemented a Round One Reorganization and Reduction In Force (RIF) to realize budget savings during
2012-13. Services and supplies budgets were reduced, and Redwoods is implementing strategies to increase non-apportionment revenue as well as increased student enrollments. We are
hopeful that these strategies combined with the year-end closing entries will allow Redwoods to end 2012-13 with a fuhd balance at 5% or better. Additionally at its November 7, 2012
meeting, the Board of Trustees provided the President/Superintendent with the authority to transfer available funds from the District's employee benefit fund, if needed, to restore the
unrestricted general fund balance to 5.0% by the close of books for 2012-13.

2013-14:

Subsequent to the closing date of this report, in July 2013, the classified and faculty unions ratified contracts with pay concessions. Combined with the concessions from unrepresented
employees, the pay concessions will bring in $1.5 million in budget savings. A round two reorganization/RIF is being implemented that will realize $370,000 in budget savings. Combined
with other budget strategies, the District is on track to realize its planned $2 million in budget savings for 2013-14 and improve the ending fund balance to above 5%.



